Orientation to Judging 4-H Exhibits

Exhibits are an opportunity for youth to: 
· “Learn by doing”

· demonstrate skills learned in 4-H projects 
· receive positive feedback as to what was done well and suggestions for improvement
Judging helps to “make the best better” 

· Kids want to learn and do the best they can
· They know the quality of what they’ve done 
· Respect this and let them know when they have done very well, and provide them with suggestions for improvement 

The Danish system

· Recognizes each person for reaching a level of achievement or performance based on age and experience in the project 
· Items are not judged against one another but on each individual’s merit
· May award three blue ribbons (1sts), two reds (2nds), and one white (3rd) if that is the appropriate award combination for what the youth achieved
· In another class, judges may feel youth have not reached an achievement level of blue (1st), and awards two reds (2nd), and one white (3rd) 

Modified Danish

· A top award may be chosen from the blue ribbons to be considered for champion

· IF you feel there is merit 

· 10% of the entries in each class may be champion (superintendents will let you know as you begin judging, how many exhibits can be selected for champion in each category)   

Refer to basic requirements for some exhibits (attached fair book pp. 2, 6, 7)

Judging manual and DVD

· Printed guidance on judging various types of exhibits

· Visual/DVD version (with actual exhibits and judges at the state fair a few years ago)

Example of forms and how to complete (have them available and in the manual) 

· NOT counting points – is it Blue, Red, White

· Keep Blues together so can choose the class champions in each category from these

Try to visualize the age and experience level and resources available to the exhibitors (may not have as many options for resources in rural areas as in metro areas – how well did they do with the basics).

Judge according to quality standards and not personal taste or preferences (i.e., you may not like the colors or a particular quilt pattern but consider how the 4-H’er coordinated them).

Remember that many exhibits travel great distances and are handled quite a bit before they arrive.
No exhibit is so bad that something good cannot be said about it. 
Don't give top placings if exhibits are not worthy.

Constructive comments make 4-H’ers feel good about themselves and what they have done and encourage them to keep trying.  

Sandwich the comments – put a negative between two positives – end with a positive. ( 
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