Cache County After-School Programs
Best Practices
Contact Information:

Scott Williams – scottw@ext.usu.edu
Cheryl Empey – cheryle@ext.usu.edu
Angela Woodward – angwood1@hotmail.com
Cache County Extension

179 North Main, Suite 111

Logan, UT 84321

(435) 752-6263

Cache County Extension was made a collaborating partner in the 21st Century Community Learning Center in the Logan School District.  Funds were distributed to the Extension Office from the 21st Century Community Learning Center Grant.  These funds were used to hire staff to serve as a support to the existing after-school programs.  Funds were also used to provide curriculum to school sites, cover the 4-H registration fee, to provide scholarships for youth to participate in 4-H events, for training supplies, etc.  

Collaborating partners include:


Logan School District


Logan City Parks and Recreation


Boys and Girls Club


Cache County 4-H

Others include:  JC Penney Afterschool, Logan City Police Department, Department of Natural Resources, American Red Cross, English Language Center of Cache Valley, Lifetime Learning Center, The Volunteer Center, Child Care Resource and Referral, Icon Health and Fitness, Stokes Nature Center, USU America Reads, USU Multicultural Center, and Spectrum Consulting.
The top four bolded partners, as the youth serving organizations, have recently formed an Alliance for Youth. Their mission is to unite resources and community to make a difference for youth.  This alliance has helped to improve open, honest communication and has helped eliminate turf issues.  Everyone maintains their separate identities while working together to benefit youth.

Programming:
The Extension Staff is responsible to train teachers, after-school staff, Park and Recreation staff, and Boys and Girls Club staff to incorporate 4-H into existing programs.

Trainings include information about 4-H club meetings, 4-H curriculum, 4-H Projects, 4-H registration, and ways 4-H can benefit the youth, as well as the leaders. 

4-H has been incorporated into 5 elementary schools, 1 middle school, and 1 high school.  

Elementary Programs:

The programs are 2-3 hours depending on what time school lets out.  Two schools let out at 2:30 and the other three schools let out at 3:30.
The first hour of the program is school enrichment.  Youth work on homework, read to an adult, and work on other academic types of activities.  

The second hour of the program is club time.  Youth have an opportunity to choose what club they want to be involved in.  
It is at the beginning of club time that the 4-H Club meeting is incorporated.  The elementary schools have everyone meet together for announcements and youth are chosen to be the President, Pledge Specialist, Song Leader, Vice President, and Secretary.  A different child is selected everyday as a reward for good behavior.  The club officers begin the club meeting and the Vice President gives the announcements.  After the 4-H Club meeting, the group is split up into different clubs.

Youth may be involved in the following clubs:  dance, pottery, rocketry, science, art, drama, multi-cultural, physical fitness, Jr. Master Gardners, Entomology, Food Science, puppetry, woodworking, technology, photography, movie making, cake decorating, cooking, needle work, camping, outdoors, water quality, reading, embryology, etc.  The staff is constantly developing new ideas.
Each school has a 4-H curriculum library that was made available through the 21st Century Community Learning Center grant.  Teachers and staff selected the curriculum that would work best for their particular school.  Activities from 4-H curricula are used during club time.  Leaders for these clubs are Parks and Recreation Staff, and teachers and staff hired by the school.
Middle School Programs:
The program is called the Celebrate Youth Program and youth choose a club in which they would like to be involved.

Clubs include:  Chess, MESA, 4-H Jr. Youth Council, 4-H Duststormers (motorcycle/ATV Safety club), cake decorating, Jr. Entrepreneurs, technology, scrapbooking, SafeKids, outdoor education adventure, science, swimming, volleyball, space explorers, Opera-Funtastic, woodworking, etc.

Clubs meet weekly, twice monthly, or monthly on an as needed basis.

4-H club officers and meetings have been included in some but not all of these clubs.  Leaders for these clubs are teachers, staff paid by Mt. Logan Middle School, and Boys and Girls Club. 
High School Programs:
The 4-H Self-Esteem team serves as teen leaders and mentors.  The high school leaders meet once or twice monthly to plan a monthly activity or service project to be held at Mt. Logan Middle School.  The team identified an asset each month for the youth at MLMS to develop.  Each month at the end of the activity a challenge was given.  At the beginning of the next activity the past challenge was discussed and if youth took the challenge an award was given.
Activities and service projects included:

Treasure hunt at the school, make decorations for and donate a Christmas tree to a needy family, youth listened to the Juvenile Court Judge as a guest speaker, had Collegiate 4-H members come and teach them through activities, about responsibility and restraint, and participated in leadership activities to learn about being a leader.
