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This program is “in between” an Extension Managed program and joining with an existing program.  The program did exist before 4-H became a partner, but was in the beginning stages.  In the future, 4-H expects to play a large role in the program.  Right now, 4-H is in the process of developing a fall program.
This 2003 spring program was a 10 week session with 15 different classes.  Each class met once a week for one hour to one and a half hours, Monday through Thursday.  

Programming was determined by considering the interests of volunteers and youth.  The programs were built around those interests and didn’t necessarily use 4-H curriculum.

Programs included: Reading Club, Newspaper, Acting and Singing Club, Chess Club, Math Club, Origami Club, Writers workshop, Swimming, Cooking, Garden Art, Science Club, Art Club, Needlework, Scrapbooking, and Taiko (drumming)

Leaders of these clubs included teachers at the school, 4-H office staff, and 4-H volunteers.  This mix of leaders is expected to continue.

Collaborators for this program are 4-H, HMK Intermediate School, and Seek Haven (a women’s shelter) as the major partners. The City of Moab and the Youth Garden Project are minor partners.  Actual funding was provided by the Extension office and the school.

Mike feels it is best, when working with partners, to be clear about what everyone will do, and who will pay for specific items.  Having a coordinator is ideal.  It is important to be flexible and remember the purpose of 4-H.  The clubs that are offered can work well with after-school programs.  Having other opportunities for youth after-school besides academics makes the process more enjoyable.  It is important to remember: It doesn’t have to be done a certain way.

This program was started with a 4-H Afterschool grant from the State Office and the school matched it.  They are now in the process of looking for other sources of funding.
