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The current program in Iron County is an Extension Managed program.  The program is

run in collaboration with Youth and Families of Promise.  The group meets at the

Extension Office in the conference room once a week and has a club meeting to take 

care of club business.  After the business is taken care of, each individual club goes to 

other locations depending on what the club is doing that day.  The individual clubs are

under the umbrella of a large club.  The following clubs have been implemented:

geology, cooking, skateboarding, physical fitness, and computer.

The leaders are both mentors and club leaders, some playing a double role and serving as a mentor and a club leader.  The club meets every week during the school year for approximately two hours.  During the summer, youth are integrated into traditional 4-H clubs.

The program is made possible through a USDA Rural Youth Development Grant.

This group is in the process of joining with an existing after-school program to

implement 4-H.  The program they are working with is the Piute Tribe After-School
program.  They meet in the band building, an old tribal building, and conduct a

homework program with tutors.  

The existing program wants to collaborate with 4-H to teach leadership and have activities.  The focus of 4-H involvement will be record keeping because the group wants the youth involved to further their education.  The 4-H record book will serve as a tool to help them with their mission.  Youth will be enrolled as 4-H members and will be invited to all 4-H activities.
The Piute Tribe was given a grant called the Drug and Alcohol Elimination Grant.  Tyler Garfield has been invited to oversee 4-H Afterschool.

Existing tutors and leaders will be trained as 4-H leaders.  4-H volunteers will also be asked to help with the program for the implementation process.

The director has this to say about the programs:

First, our Hispanic Afterschool Program has been successful and we are getting ready to start our second year with the program. The great thing about it is that we were able to retain and integrate many of those youth into our regular summer 4-H activities, including individual 4-H clubs and 4-H camp!
I am hoping to have at least two of those young people apply for the Teen Council in our county for this upcoming year as well as be youth leaders in the Afterschool program.

The second program that we have been able to get 4-H Afterschool into is one that I am very excited about.  This Afterschool Program is already established and after several meetings, introductions, and a touch of "schmoozing" (wink!!!!!) we will be starting it on the 8th of September.  It is with the Cedar Band of Piute working through their Afterschool Program that is funded through a Drug and Alcohol Elimination Grant.
Iron County 4-H will work with the program for a couple hours a week. The majority of the funding is done through the tribal grant but the 4-H will be responsible to recruit safe, knowledgeable, mentors/ leaders to help during the time we are responsible for.
I have worked throughout my life with Native Americans from several states and tribes and have felt over the past year that their youth could certainly benefit from the 4-H program and hopefully, if all goes as planned, we will be tapping into a "gold mine" with this project!
