Sustainability Ideas from Cache County
The following Websites have great information and ideas for sustaining your after- school program.  
$
The Finance Project – www.financeproject.org – This website has different ideas to sustain your program.
$
The Northwest Regional Education Library – www.nwrel.org – If you type in www.nwrel.org/nwreport/2003-05/outof.html you will find a link at the bottom of the page for a program evaluation. (www.nwrel.org/ecc/21century/publications/ost_tools.pdf)  The evaluation instrument is to assist you in determining how your program is doing to meet the needs of your community.  Accurate evaluations of your program are essential for sustaining your program.
$
National Institute of Harvard Family Research – www.gse.Harvard.edu/hfrp/eval.html This site will take you to an ongoing journal of research and evaluation.
Marketing your program is essential for sustainability.  
· Youth Partners – Youth can be recruited to assist with the media/marketing plan, advocacy, and fundraising.  

· A fundraising group, organized by youth, planned four major events to raise money for and awareness of after-school programs.

· Sweetheart Dinner and Silent Auction – The idea for this event was to hold a dinner in conjunction with a silent auction.  Items for the silent auction would be donated from local businesses and dinner would be catered by a local restaurant.  
· Read-a-Thon – This event would be held during after-school programs and youth would read and keep track of pages read during that time.  Businesses would be contacted to sponsor a school and to pay either a set rate or to pay a set amount per page read.
· Sponsor a Child – The idea for this event is to contact a local grocery store or fast food restaurant and have them ask people to add an extra dollar to their purchase to support youth in after-school programs.  A paper child with their name would be displayed in the store or restaurant.
· Fun Run – Run for Kids – This event would be a 5K run and 1 mile walk.  Sponsors would be needed and T-shirts would be made to raise awareness of after-school programs and the needs and impacts.  Competition between schools would exist and a prize would be given to the school with the most participation.
· Community Partners – Collaborations between many community partners creates more opportunities for sustainability.  The diversity in partners creates more possible funding sources as each partner has their own funds they can apply for.  Each community partner also has different governmental influences.  It is critical that each partner be committed to the partnership.
· Media Partners – Develop collaborations between newspaper, television, and radio contacts in your area.  Heightened community awareness will enhance the media’s coverage of your program.
To find out more about the plan in Cache County, please contact Scott Williams at scottw@ext.usu.edu or Cheryl Empey at cheryle@ext.usu.edu or call him/her at      (435) 752-6263.
